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. : . ' dHAPTERI 

INTRODUCTION TO THE STUDY" 

Statement of the Problem' 
The problem. of this' study was the (i^ermin^tlgh of i 
the relative differences in the ^ob satisfaction of ' . prof- 
f^ssional librarians employed in pujilic, college or 
-ver^^ity, and special libraries. 

I 

Purposes/^f the Study 

J Thp purposes of the study were: *' 

r. To determjme the differences, if any, in the 

'^o\/ satisfaction of pyof essional , librarians who" work -in 

special, 'coliegg 'or 'imiversity, and public libraries. 

/ ' ' ' ° ' 

2. .To deferaine. if these differences were a 

facto;?/ of sex* i 

3. To determine if ^Jbliese differences were a 

f ^ ' 

actot of the siz^ of the library staff. ' 

sVckgrJund and Significance of tii^^ Study 

and Stephens, job/ satisfaction is • 




Accordin,g tp Dunn 



the ■ sum of feedings . an 



employee has about 'his job (1, 
p.' 31^). Vroom\repor*ts that positive /attitudes -toward the 
job/may be conJiaered as job satisfaction while negative. 
attitudes toward the job are considered as job dissatisfac- 
.tion (9, p. ^9). The area of job satisf actioi> i^estearch 



and assessment has teen an active eoncerA, to inanagemenp 
since the puhllcatlon of R. Hoppbck' Sr study, ^ob: Satlsfac^ 
tion, in 193^ i-n the. Uni'ted .States . Locke" states that by 
1955 over- 2,000 articles Irf&d been published on jo^^satis- 

factlon (^, 'P. 309). .; \ \ ^ 

Bi ea^-ly studies .'of job satisfaction, the assumption ^ 
„ Was made/that job satisf aetibn 'had, a unidimensional char- 
ac"tei;/4hat- is, that ther^game properties of the. job.de- ', 
termihed both satisfaction and dissatisfaction, .Prederick 
Hersiberg'/and associates, in-r959', reported that their ■ v 
studies Aed them to conclude that job satisf action anMob 
-dissatisfaction are cau'sed by two- di^ff erent s^t^"'Q,;r job . 
:^actors. These'^factofs Herzberg called 'job satisfier's-and 

iob "dissatisfiers (2). ,Job satisfiers are those elements 

. ^ / » - . ■ / / • 

iritimated^y ,^sociated with: the job itself while /job ^di's--- 

' satisfiers are those' e'lemeh^s^^whlch^ surround th^b job. 
■ • •/ , ■■ ' / ■ ' ' 

t^le .Herzberg' s twb;^actor theory presented a -new ^ 

-a'^pe/^t of j-ob satisfact^n* research,' many res ea^^6hers now/ 

hold that )ob satisf^^ction is a complex of v^aplables since 

workers can be sa^sfied with one or more, .parts of their 

job .and' dissati^ied with other elements' of their 'job. 

Marconi has -JL^^ntif fed fifteen variables which' have been 

^ployed by two oi;^ more researchers in recent ye^rs (5). 

The' subjects of job 'satis|:action re*i|earch' have ranged 

from manuaL labprers.to prof essiofial wdrkdfs. The instru- 

' *' '''' '" » 

iri'ents used In this. researcX^T^ave ranged from devices 



co'hstriicted fof-a slngl-e . itudy ,to Several research lns,tru- 

" • • ■ " » ■ * / ' • 

merits which- liav6' iDeen carefully constructed and tested and 
which pOiSsess reasonably high degi^ees^ of reliability and 

validity. , ' • . ' ' ' ' ' ' 

Only a limited number of research^ endeavors have*"T5:gen' 
undertaken to determine the job satisfaction of librarians. 
In the main the research efforts have -been limited to li- 
brarians-working in one type of "library*;' i. e/, public, 
college or university, school, or special. Some have been 
limited to but c^ne geographical area. : 

The pre^ni study centers on the question of- how li- 
brarians in thrie diffel-ent types of 'libraries view their 
jobs.- 'Also pertinent to the present, study is the factor . 
of size of the total staff of the library and its possible 
influence, on the job satisfactiori of librarians. Still «^ 
' another concern of . the present study is the consideration, 
of sex differences on job satisfaction. 

* The know3jfdge gained by such a study should be of -use 
to library scimc.e faculty interested in- personnel manage-, 
ment. Answers to the qtuestions that follow result from 
research such as Is ^attempted here. , 

1^ Are speci^il librarians happier in- their work, 
which is of ten' pferflrmed in an industrial setting,^ than_ . 



the university librarian who often works in a magnificant 

'* N 

architectural structure in an a<5ademic atmosphere'? 

.: ' ■ ' '/ 11 ■ ^ - 



2, -. Vttiat cafi n^brar'y scjibfil faculties, do to "better 
■prepare theii; pr'oduct for a Job^ in a li-trary?,^ 

3. What,- if anything, canlibraa^y school if AcultiQjS/ 
do to effect changes in the management/of libraries >tO'' 
obviate problems "of Job satii/factioi 

k. Can job satisfac-tion- ress^rch influe;;ice'" changes 

-in the design of Jobs in libraries? 
. • . \ . 

' . . , ■ Rationale for -Hypothes^ 
" Pu'blic librapi^a^^ffer from uni/ersity or special li 
braries in several respects. .The J^zAds librariar^s do are 
different, the clientele of the respective libraries is 
differentj.a^ typ^s of libraries/ are clearly distinguish^ 
by the services they offer., merefore, it is reasonijtme tc 
"Ntry t'o determine if the job Satisfaction of librarians in 

eadh of- the types of libra/ies differs. 

U ....... 

It is pertinent to Consider .the variable of work 

group' size /and "the varj^ble of sax. < Vroom ''reports that 

the size. of the work gtoup has often be^n,used as a vari- 

able 'in determining not only 30b satisfaction but job 
• . • . ! • * . 

■ performance -as well (llO). , Hulin and. Smith have reported 
on studies ot sex differences in job satisfaction in addi- 
tion to. conducting their own research on the subject (3).' 

The present stucjy will b.Vso examine job satisfaction 
from the aspect of pay, supervision, inter personnel 'rela-' 
tlbns,. and the work Itself.;. Marconi reports that each of 




these variables has /'been, employed extensively in recent job 
satisfaction studies. I ' i , 

Hypotheses r - ^ 

V The present study; was designed -to test the hypotheses 
stated helow; ' . . * 

• 'l.. .statistically significant differences in job sat- 
isfaction exist between public, specialy and university 
librarians a's ^laeasured by the Job Descriptive Index. 

2. Statistically significantly greater^ job satnTsC^- 
tion exists among librarians on smaia staffs than among 
librarians on large stjaffs, 

3, ^, Librarians' J^pz^^^scores on Pay^^w ill ^be s-tatipti- 
(j^ally fi^ignif icantly>adwer than the norms for other workers. 

.^■^"^^.^^Libra^pian .JDI scores on Work will *be statisti-' , 
cally sighifi'can^fcl:^ higher than the norms for other -v^o^l^ers, 
5. Public libraiians' JDI scores on (a) Promotion and 
(b) People will be stitisticaily significantly higher than 

the scores'of other librarians. ' v 

' * ■ ■ - . j ■ ' \ . x 

^ University librarians' JDI stfbres on ^ork'will be 

statistically significantly lower than the scores of Public 

OP Special- Ijibrarians. ^ 

7. M^le librarians' JDI scores on (a'), Pay and 



^omotion will be statistically significantly higher tj] 



the scores of female librarians. 



1 



• 8. ]>i»'einale lllDrariahs* JDI scores 'on Work will be ^sta- 
tistlcally significantly higher than the /scores of male 
librarians. 



J 



'9* Mile university librarians' JDI scores on Pay will 



be statistically significantly higher than the scores of 
other, librarians. ' . * / , - ' 

I • T Definitions 

The definitions i^ich follow are provided for those 
termj^ which are either^ particuliized terms or terms which 
are 'Employed in this study in ^ restricted sense. 

Job' Descriptive Index (JDI) - A set of five^ scales 
whieii -permits the respondent t^ describe his job satisfac- 
tion in terms" Qf the following: Pay, Supervision, Co- y ■ 

workers, .promotions. Work. 

,^ , " . * • • 

Professional Librarian A person :posses|fSing a mds- 
5 degree in Library Science or holding active member-^^ 
in a national library association. 



ter»' 
ship 



i gpecial Librarian - A professional librarian whjD works 

V ; . . . ^ ^ 

in a special library. • / ^ 

Special Library - A library designed to provide ac- 
cegs t9 specialized information and placed within ;range of 
and^addressed to meet the needs of a special clientele. 

• • ■ ■ ■■ A ifl ; • . - w 

t ' • ■ ' ' ' 

Norms - The N^rm^tive JDI scores reportexi by 
Patricia C. Smith in The Measurement of Satisfaction in 
Work and Retirement ; 4 Strategy for the Study of Attitudes 



V' Sfaall Staff - A small staff Is that library staff 
Which. ^num'bers nineteen or fewer total persoftnel* 

Large Staff - fl large ^taff is thSip library^aff 
which numbers twentv or more total personnel. 

Limitations 

The limitations placed on this study stem from the 
research" ins trumei^t and from th^ population surveyed. 

Only Ishose elements of job satisfaction that are con- 
stituents of the JolD Descriptive Index are joea^ired (9). 

The sample^- of iibrarians the study examines were 
takon from that jpopulat ion of American librarians listed^ 
as ac'tive'^membeps in the 197^+-75 Member ^hd^J^ ry of 
the Special Librari^es Association and ^g^97^ Membership 
Directory of the American Library Association. 

The limitation stated above "ffill restrict the pro- 
jection of the results inasmuch as they will not apply to 



those ],ibrarians not a member of one of the two organiZa-, 
tions. The' effect is ^anticipated to be negligible. 

, Assumptions 

The following assumptions are posited for purpose^ of 

this study. ■ ' ■ ■ - - 

It is assumej\that the stratified random sample chosen 
is representative of the three types of in-service librar- 
ians . . , 



It is fu;pther Vs^umedj tHat the respondents h^ive. re- 
corded true 'Expressions oft th|eir attitudes. 

/ The)(as/Bumption is made tpiat independent variables not 
0(^nsidere(Xin th/s study havei no effect on the study. 

In ^f few ^ses where a return has been included in ; 
the analysis /^ven though the Job Descriptive' Index was not 
completed fully, a cromputer program assigned the mean of 
the balance of the indivic.uai ' Job Descriptive .Index 
scores to the incompleted portion* j 

Procedures foi Collecting the Data 
, ' ' The JolD Descriptive :[nde.x (JDI) was niailed to a stra- 
tified random sample of male and female, college and uri- 
versity 5 special, and public librarians • A total of 3^0 
- \indivi(^uals were solicited for their- views on their j< 
satisfaction. A covering letter explained the purpoye of 
' the* study and gave instructions in completing the Jph De- 
scriptive Index.. All Mdressees were furnished vm:h a 
. self-addressed, stamped envelope in which to re/u;pii the 
instrument. A follow-up letter was sent to J;ne addressees 
eight days after the initial mailing* 



Procedures for Treating ;the Data 
The returned Job Descriptive/^dex answer sheets were 
scored and the answers were" cp^d. These numerical values 
were then keypunched ori ei^ty- column cards and read into 
the memo'ry of the North: Texas State University IBM 360-50 



16 



computer. Standard computer programs tot the one-way and 

• ■ 

two-way analysis of varlance/'Were employed to analyze the 

/ ■ ■ ■ ' ' 

data takepr from the eighty-x;olumn cards. A posteriori 

.multipl/^ ccNjiparisons empldying^ the Scheff^ method- at the 

vlO significance level were made to test the significance 

.differences iii means. ^ , 

The study is organized into the follpwing * chapters: 

.Chapter X» Introduction, to the study. 

Chapter/ 11. Review of pertinent literature. 

Chapter III. Procedures forVdata collection 

"^-^ — ^ akd an^;Lysis. : 

Chapter IV. Analysis of the data. 

\ r kJ 

xaiapter V. Summary, findings, i conclusions, 

impldTcations ^ recommenda- 
tions.' 
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CHAPTER II 
REVIEW OF PERTINENT LITERATURE 



Interest in. workers' attitudes toward their jobs has 
occupied, researchers in the United States for at least 
forty- five years.. With reference to this point, Davis ^ 
Sserts .that corrcerti with job satisfaction in industry was 
vident over 175 years ago (3, pp. 176-19^. , One "of the 
rliest studies of employee attitudes wa4 performed by 
K^rnhauser and ^arp during ^A^^^^lo^ ^bm J^ine to De- 
cember, 1930, at a manu;&a^turing facility of the Kimberly- 



ca 

on 



rk Corporation (7, pp. 393-'+<^^)» Basing their studies 
njterviews as well as. questionnaires, the researchers 
reported that differences in supei^isory jfeechnique among 
forjel^dies probably accounted for the differences in job 
attitudes" of workers engaged in the same type o'f job. ^ 

'j The Kornhauser-Sharp papei- related results which 
have! been faund in several studies subsequently. The ' 
resejarchers reported that among- workers who experienced 
an linhappy' home life, work attitudes were no more un- 
fav(|rable than the average. "L:J.kewise, and perl^aps still 
more unexpectedly, efficiency ratings of employees . 
shovfed no relationship to their attitud^es" (7, p. ^02). 
Korrihauser and Sharp also' stated that' they found 



11 

19 



12 

uni'avorable work attitudes to be -slightly correlated with 

lost time because of sickne'S^(75 p. '+02>, 

\ Of theit pibneeriiig, research effort, Koi^hhauser and 

Sharp wrote:, ^ — 

The study sketchily portrayed in this 
paper is one small attempt to add to our reli- 
ably cpllec ted information about people at 
workr There is no end to the amount of such 
evidence needed if we are successfully itt? ad- 
just) ourgelves to the new industrialism. Or 

' may one be idealistic- enough to say: if 
are to adjust the new industrialism to the C 

-needs of human life?(75^n). hOh). 

Another far. reaching stufly^ was being carried on at 
the same time as the Kornhauser-^Shatp work. This study, 
the Hawthorne Experiment, involved the Harvard University 
Graduate School of Business Administration and the West- 
ern Electric ComjJany, The^ experiment , which^Ji^ 
erable ihfluence on the study of Industrial Psychology 
^d on the establishment of Industrial Sociology as a 
branch of Sociology, was begun in Spring 1927 with five 
women employees a^.^-^stibjects, ^At first the focus was 
limited to wo^Mng conditions arid the examination of 

itigue anftslKpnotony of the workers, but by 1931 the re- 
'^-^ . • 

sfearohers were interviewing thousands of Hawthorne 

workers'* relative to their 'attitudes toward their work, 

their supervisors, and the organization (12, p. 3)» 

The Hawthprne Experiment dempnstrated rather 

clearly jfehat th©- work society controlJ.ed production to . 

a mark^ degree, influenced worker morale and was a 
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cohesive force in uniting employees to work together. Of 

,this socle:by Maier writes: 

Whether' this informal brganization resists 
change or cooperates depends upon its natui^^e, 
which in turn, dejpends upon the way the situa- 
tion is handled. VJhen actions are takenl'by^^ 
management in such a way tliat they conform, to 
the wi-shes of the persons involved, and when 
the situations are made more free, carry re- 
sponsiMlities ahd privileges, and increase ' . 

social status,' cooperative behavior iis moat . 
likely to appear. In a -strict atmosphere, 
workers have many 'ways in which they can .cul"- 
^ tail productivity, the most common method, h..Qing 
limitation 'of each individual's 'produo,tiM to a » 
■I specified number of units per diy (8, p^^^}^. 

In 1955 Brayfield and Crockett reported 4fter review- 
ing the literature of employee attitudes to that time: 

In summary, it appears that there is : ' . . 
little evidence in the available literature 
that employee attitudes ''of the type usually. 
measured in morale surveys bear any-^si^mple or, 
for that matter, appreciable relatidhship to 
performance on the job (1, p. ^+08 ).•... . 

The two pioneering research efforts reported above 

.have been-.fpllpw^d over the succeeding years by hundreds 

of job satisFaction studies which attempted to add to the 

ibowledge the orjjginal studies produced. Researchers in 

the -main have concentrated on industrial setting. 

However, a number of recent studies have reportfed-jjn^the 

job attitudes of workers fn the service industries, ^nd 

a cert^n number have measured the attitudes of profes- 

sional workers. Herzberg reported in 197^' that hl,s re-, 

search effort had been repeated over 200 times with 

individuals in varipus occupations and professions 
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PP» 1^29). ' Included were workers in various areas 
of hoapi'tal work^ insurance/ and other clerical workers 
M^Veil as engineers and wot-kers in industrial organiza- 

The. oobj satisfaction of Btibrary workers, including 
p3?ofe$sional librkriansj lias been mealsured in ^ Hiimited 
number of . studies over the past tw6ntyv..five years;.. The : 
researchers,, primarily librarians, have approached' one 
segment of the library 'profession, either public or col- 
lege, or one limited geographical location. The results 
therefore, may- be limited 'in their influence.- 

GSldhor comments concerning this point: _ 

Many studies in librarianship .are base'S^^ 
on a sample of observations at one library; 
" from such data it would be impossible to know 
whether the relsftionship in question holds 
'equaj.ly true in large libraries, in smaller 
ones, in different types of libraries, and in 
libraries in other places 

In 19^-8- Alice Bryan, as part of the larger study 
titled ^le Public Library Inquiry solicited information 
from 1,837 professional librarians working in publi e^li- 
braries in the United* States* A major portion of Bryan' 
inquiry was' dedicated to gathering demographic informa- 
tion including economic and educational statistics, but 
'one portion concerned the attitudes of librai'ians toward 
their ctiosen field. - . 

In response to the questiorv, "If you had your pro- 
fessional career to plan over 'again, do you^think you 
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Iwould choose libl-arfak^hip as ^our^Xife^ work?"^ 7y Per 
"Vent of the pi^ji^ss^^ 

vP". 133).. Feiie^ i|ie^;tji^- women would' elect" lilDrarianshj^p 
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Lf , they h^jlf to do ±/ all over again. M^eover, the de-_ 
gree of g4tisfactlon -with librarlanshlp ,vVried w^^^ the 
;i professional posltipn.of the respondents, ^^ng mldr 



manag^nfenf ranks, 73 per c^nt of the men 




7 per centf* 



^f^^ women would^-dlioose librarla^isfiip again .^s ^a ca- 
■re^r while ^2/^ cent of bot^^Iale and female top admin- 
istrators/Srould ^pose- lll?afarfanship aga^n (2, <p. a3^). 

^Manne Thornton , i£ )^959i developed Vsc^'e to ,mea- 
istire th^ .attitudes ol' y;brarians toward their "prof essioil 
(13 J PP- 15-26) i'/^ The scale was constructed as a modified, 
■ versioiy^f the/!murstone- scale. The Thornton scale con- 
sisted of for1^s±X'StateffleTiTg'"<'E3!5§^ 
of aj-brarianghip. The author att^pr^ed to bailee 
stjatement favorable to llbrari^shlpj^^riin: unf ^orable ^ 
Statement having the same id/a ^^cpritent 'as the favoralxl^ 
statement. ThW forty- six ^M^ements were randomly ar- | 
ranged^.l^i a scale which/pfermitt^d the sub^j^ct to peact '/o 
j me statements witl^ojae of five answers ranging froi 

strongly agreV~Eo* strongly disagree. The Thornt^atti- 
I tude scale has a split-half relialSllity of .aT^by the 
j .,„Spearmai?i-Brown formul,a* (I3, p. 22). No reference to^/ 
! validity was made by the author. / 
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Thornton: sent- copies of the' scjale to 220 librarians 
'working in school, special, public, and college /and uni- 
versity librai^ies £h "the state, of Geor^a; pfie hundred' 
and /thirteen I'eplies were received of which 111 were.us- 
ah3^. This ilttarks a 51 per cent return. ' 

Results- of Thornton' s study reve^aled that college ^ 
and jmiversity llWariari's' a'ttit were -sighiiicantly 
less favorable toward their profes"sion than that of spe- 
cial, ichool, and public librarians (13 i p. 23). How- 
ever, the groups of iibrarians varied greatly among them- 
selves kn' their attitudes and no further "implications 
were drsiyri' by 'Thornton. - 

McMahon emplo^yed the Thornton scale in a study of 
thirty. Te^sm^i^l^ librarians in -1967 (9). - McMahon re'- 
iported that there were no statistically/signlficant con- 



ilU^OireS? be djp-awn fro^i^the study. It was found that 
the librarians in the, sample eijiibited "a- mildly favor- 
Die attitude towai^d librarianship according tp, the 
Ti^ornton scale" (9, p. 103). The attitudes of the twelve 
. mske librarians i^t the study toward librarianship were 
ju'^ged to be somewhat negative^' / 

Morrispn administered the Ghiselli Self- Description 
inventory ^o a* total of over 700 university librarians 
who replied to his request (11). This ,grotip of librar- 
iaris. included major and minor executives and non- 
supervisory librarians. The 700 librarians w^e employed 
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in libraries belbnging to the Association of College and 
llesfearch libraries. 

^ Morrison atte^pt^p^to determine th^ aspects of li- 
ba?ary science wbicl/werQ satisfying ^ or dissatisfying to 
university librarians.' He found that giving service to 
people was fhe m/)dt satisfying a'spect of lllDrarianshlp, 
•toeing mentioned by oner-half of the librarians. The sec- 
ond most sat^gfying aspect, according, to 2lf per cent. 'of 
tjde llJjF^^ans questioned, was building the ^collection of 
a:Jflbrary. ' '' 
One-quarter of the aqademio librarians who replied 
. to Morrison stated that the aspect of their woi^ which 
, wa^most dissatisfying to-'them was. the nonprofessional, 
rc^tine duties they had to pej«form. Nineteen per cent 
edited administrative detail or r^d t^pe as thp most dis- 
/satisfyin^. The most dissatisfying task, according to 15 
PQr cent of these llbrarlaiis', was that associated witt; 




' personnel management and related staff problems (11, 

p. 70). ■ ' " - ■ ' • 

The -ifact that 1? per cent of all of the librarians 
and 22 per cent , of the major executive, librarians foun4 
personnel management to-be the most distasteful aspect of 
their jobs bodes ill for librarianshlp. Morrison found, 
-moreover, that this complaint was more, frequent among men 
than women and that, ih fact, only 2 per cent of those 
responding took enough' pleasure in personnel management 



'to n^e it their iao$t satisfying duty (11, p.- 72,). Mori^i* 

• /■ ■ ■ . ■ : 1 X.' .. / . 

so4 explains that it is possible that these humani,tarian 

iihv^imi disiils^e llaving to discipline or tetminate em- 

■ - ■ ' / . 1 ■ ' ■ • 

ployees. I . . /} 

In 1971-72 Jdllliam J. VaugKacj conducted a ^sMdy of^ ■ 

• the job/satisfactioi of professional /''fcl^erical, and ftu- 

■ i . . • ' • ' 

'dent assistant member ^- af the North Texas State Un^ver- 
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sity, library staff , j Vaughn's interest was in de^rminiiig 
whethef Job" satisfacjtion' influences the effectiveness of 
i university library (15). .For" Ms purposesy'Vaughn. em- 
ployed the Job DescJiptive Index developed l5y Patricia C. 
anith and associates at Cornell University during the 

period .1959-69. 

The Job Descriptive. Index (JDI) .partitions jgb sat- 
isfaction into five particular SLtjd.on^ general; or total, 
criteria of job satisfaction. / The total ^!;r4ite^'ion is a 
sum of the five particular criterialiayj pi^iiiotibn, peo- 
'ple, supervision, and work. 

Vaughn examined fthe job satisfaction of the- library 
workers in terms of undergraduate major, age, tenure, lo- 
cation of the job in the library and the level of the 
position occupied,^ among mahy other variables. Vaughn 
found that "The job satisfaction dimensions responsible 
folr producing the grealiest amount of satisfaction in the 
library are work itself y supervision, and peopl0^.(l5j 
prf 105)." Pay was founi to be the greatest caijse of 
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dissatisfaction amon| the staff members of this library 



and lack of promotion potential was the next greatest 
caiuse of dissatisfaction (I?, p. 106). • 
- j . In paryicular^ Vaughn found that th6' clerical 
wc^kers were dissatisfied while the professionals and 

^ • i ■ . 

professional library assistants are generally satisfied 

(15, p. k7). V — 

In the; Vaughn study of this university library, the. 
author found that absenteeism is significantly greater 
among dissatisfied employees than among the satisfied. 
This is consistent with the studies of Kornhauser and 
:Sliarp (7, pp. 393-^0k)\, Kerr ' C^, pp. 105-135) v and -Me tz- 
ner and Mann (10, pp^ -^85), Vaughn also founS that 
employees ^at higher levels are more likely to experience 
job satisfactioii'^lthSh are employees at lower levels. He 
.explaihs^this by stating, tihat higher levels of respon^l- 
hilil^ tisually engender ^iTeafer motivation to succ^cT"^^^ ^ 
(15? 68). Vaughn's findings are consistent with \those 

of Bryan noted above. 

' • 1* ' 

Vaughn, ^ith J. D. Dunn, later examined the job sat- 

isf action of library staffs at five other university li~ 

^"braries in the Dallas area.. The approach was similar to 

the original study: Professional and clerical members of 

the respective library staffs were requested ^o complete 

the Job i Descriptive 'Index (1^-, pp. I63-I77). A total of 

■ • i • • ' • ■ • , ' 

fifty-five variables was used with the 265 respondents 

27 ; ' 



whose^ names were cooled to i&rovide anonymity. The authors 
i^elated that the effect of employee satisfaction is un- 
clear; for a time dissatisfied employees may he very, pro- 
ductive, hut' over the long term, dissatisfied employees 
are inclined to either resist the organization or leave 
(llf, p. 175). 

'-^The Vaughn and Dunn study, wliich examined '"'the job 
satisfaction of members of particular departments, demon- 
stratedU*.«''eff eGtiveness qf the JDl' in locating trouble 
areas among small work.^grq^ps. Inter es'tingly, among 
J^hese sixTTibraries no on^litjrary was outstanding in all 
of the fij^' areas tested by "the JDI; one library might 
score highest on the element of supervision and score 
only moderately on the item of pay.- Thus, while some of 
the chipf librarians could be* proud of one or more as- 
pects of their staff's .job satisfaction, all of the li- 
brary directors "vcere^ aware one or -more' a^eas of their 
operation which would benefit from some mkiag^ial atten^- 
tion. 

. ' Summary 
The literature of industrial management rceveals an 
interest in job satisf afction which began at least forty- 
five'^ars ago with the Kornhauser and Sharp study artd--^ 
the much longer Hawthorne Experiment. Evidence of the 
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continuing lively interest in this topic today is seen in 
the work of Herzberg and Smith among several others. 
In librarianship, the interest has not been a 

■4 ' ' . 

] 

marked or as research oriented. Early studies concen- 
trated on surveying the personality and only secondarily 
the work saftigf action of librarians. All of the studies 
were limited to but one type of library or one geogra- • 
phical area. The recent studies by Vaughn and Vaughn and 
Dunn suggest that serious study of the job altitudes of 
university librarians ;ls an area of interest to research- 
ers outside the field as well as to libr^arians. 

■ - ■ ' .■ ■ 
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i CHAPTER III , 

/i X,- PROCEDURES FOR DATA COLLECTION AND ANALYSIS 

introduction 

This chapter 'will descrilDe the hature ajid selection 
of the sample, the Job Descriptive Index, and collection 
and treatm^ni of data. The rationale for statistical pro- 
cedures' employedr^ is aflTso given. ' 

i . ' • Description^^of^^e Sample" \ 

The munber of librarians for ,the sample was deter- 
jnined by referral to the most recent printed statistics 
of librkry association membership ||id, in one instance, 
from the E&:ecutive Secretary of the association. The 
Association of College and Research Libraries reported 
13,729 members on October 3I, 197^ (3). The Special Li- . 
Braries Association reported in 197^ in its journal 
Special Libraries that the strength bf the organization 
membership was 8,3^3 (9, p. 201)^ In a telephone, conver- 
sation with the researcher, Gerald Born, Executive .Direc- 
tor of the Public Library Association of the American" 
Library Association, reported the strength of the organi- 
zation to be 8,8^-0 members on February 10, 1975 (2). 

A 1 per cent stratified random sample of 310 subjects 
was chosen, making allowances for monthly fluctuations in 



memtership. The large size of the popjiilation and thje em- 
ployment of stratified random samplin^\was considered to 
he justification for a 1 per cent sample. Students, 
foreign memhers, faculty, sustaining^meifihers, supporting 
memhers or other categories of memher ships laot actively 
engaged. in the field of lihrariansliip were ^excluded. 

. The stratification percentages >for sex differences 
within the three types of librarianship were determined 
in various wa^s. The number ofsma^es for tjxe special li- 
brary sample was obtained by recour^ tjsT^he Special Li- 
braries Association 1973 salary survey. This reported 
approximately 25 per cent male membership (10, p. 616). 
Schiller ^re ports a U. S." Office of Education- survey which 
reveals that one-third of all academic librarians are 
males (8, p. 12). According to Gerald Born, no statis- ^ 
tics reported by se;i&^"were available on public librarians. 
The researcher/tnereupon selected a random sample of 100 
public librlirians "from" the 197^+ American Library Associa- 
tion ■M^ecXopST^'^^e '^^^o^ sample revealed' an 18 per 
cent male makeup. This figure was used in determining 
the percentage of male public librarians to be selected 
-^or the research study. 

Procedures for Collecting the Data 
The specified number (310) of male and female spe- 
cial, public, and college/university librarians having . 
been determined, a stratified systematic random sampling 
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procedure' was set up. This technique, in which a system- 
atic sample* is chosen withifi each stratum, is described 
by Armore'Cl, p. 2^-0). Thel advantages of stratified ran- 
dom sampling oyer simple random sampling are well known; 
Sax states that sampling e3?rors are lessened in ^strati- 
fied sampling. He asserts that reducing the variability 
within each stratum will result in a more accurate esti- 
mate of the parameters under study (7, p* 136). McCarthy 
states, "For every 100 cages selected bg^^^^portional 
"^stratififed sampling, i1fj.s necessary-^-^ obtain: 125 cases 
by random sampling- innsrder td^^cure .the same degree .of 
accui^acy in estimating^" (6, pi 12)./ - ; 

Each subject was mailed a letter oh February 17, 1975") 
which described the study, assui^^d him of anonymity and 
instructed the individual in the method of completing . the 
Job De'Scriptiye Index. In addition, each addressee was ; - 
/ent a stampecj, self -addressed, return envelope and one 
copy cIl the JPI. In order to limit the replies each sub- 
ject was required to make and to restrict the^ instruinent 
to but one page, each addressee received a copy of the 
JDI which identified the librarian by sex and by type of 
library in which the librarian worked. No coding or^num- 
bering^^ the JDI forms was done. It was not possible, 
therefore, to identify the individu^s who returned the 
instruments but this circumstance was considered to be of 
no importance in this particular study, v 
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Approximately one week aflier^^he original mailing, 

H .V. 

the addressees were sent a follow-up lett^ referring 'to 
the original letter and asking their cooperation by re- 
turning the JDI promptly. Copies of inai],ed letters and 
the Jo"b, Descriptive Index 'are found in Appendices A - 

By March 21, J975} when the results were coded 'and • 
prepared for the computer, a total of 207 Job Descriptive 
Index 'answer sheets had been returned. In addition, 

/ % « 

eleven retirees, and other reciiiients of , the original and', 
follow-up letters re'plied, giving_various reasons why, in 
their opinion, they could not complete the Job Descrip- 
tive Index. The 207 answer sheets represent^-return 
ra.te of 66.77 per c0f)t. Subsequjeiltly, seventeen of the^- 
JDI answer sheets were elimipated because the respondents, 

for one reasc^n or another, had completed less than 60 pqr 

. _ , » -- .... 

cent of the Job Desci^ptive Index form. Table I shows 
the composition of th0 sajai^le by sex and type of librarian 
together, with the nujil^r and percentage of reij^urn for 
each. r J -".H^ 

. Gannon, Nothern, and. Carroll characterize the likely 
responded' to survfeys as of^a higgler educational level, 
married, widowe^or divorced, between the ages of thirty 
and forty-nine ,^nd female (55 pp#' 586-588). In solicit- 
ing returns from a sample of librarians, one would natur- 
ally address a large number of mature, well-educated 
females. In the present circumstances the fact that this 
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resegar^cher solicited retip?^ from a 7^-."? p6r cent female . 

t 

apl^ coatributed m^^rially to the satisfactory per- 
cent agT of return^' 
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/ ^ The instrument j * 

Vo' ' ' - ■ ■ 

° * The Jo'bJDescrlptive Index was developed by Pat- 

' ricia C" Smith and associates at Cornell University dur- 
ing the period 19^9-69 3«*^s^ a^^esult«of ^r©s«ar«!^kndwn-as; 

T the Cornell ^tudi€s^f Satisfaction (11). The Job De- . 

^ scriptive Index ^(JDI) measures five components of job 
satisfaction and one global, or total aspect. , The JDI 
employs a total of "seventy- two descl-iptfvB words or 
phrases arrayed under the five areas^ of Work, Pay, Promo- 

. tion. Supervision, Co-Workers. "Smith holds that there 
are alternative stimuli which influence a 'worker's total 
evaluation of his job satisfaction and that job satisfac- 
tion has "a multi-dimensional character which justifies 
the i'ive scales she devised for the Job Descriptive 
Index (11, p. 25). " 

With the development of factor analysis techniques ' 
and the advent of large-scale computers came the poten- 
tial to analyze job satisfaction more thoroughly. 
Computer-assisted factor analysis revealed that a number 
of readily identifiable factors combine to aggregate job 
satisfaction (I?., p. 29). Smith and her co-workers con- 

• eluded that the five elements— work, pay, people, super/- 
vision" and promtotional possibilities-^— were clearly 
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identifiable as factors combining to determine /Overall 
3 ob/aatisf action. After extensive analysis, of the Job 



Descriptive Index in four studies involving four differ- 
ent populations, Smith concludes; 

Results from the factor analysis of items 
gives strong support to the claim thaj: the dif- • 
ferentiation of job attitudes demonstrated. in ^ „ 
_ ,]QLumheF of-a-itua^bi-oas-r^sM-ts froTr"dlscrrminable • 
' ' 'T^responseis to specific aspects of .job conditions . 
/ (e. g., the tiresomeness of the'work, pr.dmgtion 
' on ability, tactfulnes^ of supervision). There ^ 
is support for the contention that jijorkers do 
respond dif f erentiallyf' to specif ic'a^ects of ^ 
the work which produce geheral attitudes to pa:>" " 
ticular .areas (Worfc,^Pay, etc. ) and that differ- 
entiation of attitudes to areas is not solely an / s 
artifact resuO/tlng from questioning whi<Sh forces 
attention 'on the dimensions s^uggested by the re- 
searcher (11, p. 62). .) - • 

Of the JDI's validity. Smith states, ''The JDI scales 
as scored by the diredt method, show consistent discrim- 
inant and convergent Validity. OKe validity of the JDI 
exceeds that of the rating methods: the loadings on re- 
levant factors are generally higher, and loadings on 
supposedly distinct factors lower (11, p. 67)." Smith 
reports that the corrected split-half internal consist- 
ency coefficient exceeds .80 for each of the ^cales con- 
tained in the JDI (11, p. 7^). In Vroom's opinion the 
JDI was the most carefully constructed job satisfaction 
instrument in existence in 196"+ (12). 

# . ' 

Procedures for the Analysis of Data 
The research hypotheses listed in Chapter I were 
restated in the null hypothesis form to permit the 
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statistical testing of the hypotiieses jSii&e the null hypb- 
thesib is a specific hypothes^^jirtiereas a research hypo- 
thes$s ,is usually stated in more gejheral ^ei^is which do 
not -lend themselves to tests of significance. 

The hull hypotheses were Jl^eri te^te^.^ • 
and two-way ^alysil of variance programs available in th^r 
North Texas State University Computing Center. The analy- 
sis of variance is eiiployed to test the significance of 
differences between the means of various samples.' The 
analysis of val?iance is a suitable technique to use in 
deciding whether the variation between means is greater 
than that which may be expecte^i from random sampling fluc- 
tuations. , . 

Where the analysis of variance led to a significant 
result, the Scheffe' method of multiple comparison wV. em- 
ployed. The Scheffe method permits the comparison between 

it 

groups of unequal numbers as is the case in the present 
instance while other methods such ^s that of Tukey, 
Ne^an-Keuls, or Duncan require eqjiial numbers. 

According to Ferguson, the Scheffe method is more ri- 
gorous than the other three tests and thus will result in 
fewer sighificant differences (^). For this reason, the 
.10 significance^ level' as suggested by, Ferguson was em-' 
ployed " rather than the conventional .05 level. 
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. With hypotheses 3 and k. 
test' th«. significance '<if the' difference hefeween two means 
.for independent.. sampQ/Bs, 

tljiis chaptdt the method choosing the sample to 
he Purveyed and itg ''oons^tution>-|jere. described, the sur- 



vey instrument wa^' discussed, and'the proceduj?fes for the 
collection em,d the treatment of the data were outlined. 
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CHAPTER. IV ' 
^—miiLrSlS- OF THE DATA 



In this chapter , the re§^arch=*3Fpotlisses ifrtated 'in 
CJhapter I will be tested employing t tests or one-way 
and two-way analysis of variance measures as appropriate 
to the hypotheses. Signified ant findings will be tested 
by the Scheffe.method of multiple comparison with .IG 
chosen as the significance level because of the strin- 
gency of the Scheff/ test. 

The first research hypothosid stabes that statisti-. 

. V 
cally significant differences in .^Qb sjatisfaction. exi'st 

between public college/univer sitjy, and special librar- 
ians. The null hypothesis of nd difference was assumed. 
The saotple bizes, means, and standard deviations for 
total job satisfaction of the-three types of librarians 
are given in Table II. 

' - TABLE li 

SAMPLE SIZE, MEANS, AND STANDARD DEVIATIONS OF 
PUBLIC, COLLEGE/UNIVERSITY, /AND SPECIAL 
' LIBRARIANS ON TO^TAL JOB 
SATISFACTION (N=190') 



V 

Tyoe of Librarian 


Number 


Mean 


Standard , 
' Deviation 


Public 


P 


157.33 ' 


30.16 


College/University 




m-5.89 


31.60 


Special 


1+8 


1^3.53 


32.31 



t 



3-^ 



4? 



figures in Table III below give the results of a 
one-way analjtsis of variance test which was used to test 
the significance of the differences between means listed 
in Table JI above. . 

TABLE III 

ANALYSIS' OF VARIANCE FOR TOTAlTjOB SATISFACTION 
_ FOR PUBLIC," COLLEGE/UNIVERSITY, AND 
SPECIAL LIBRARIAN^ 



Source of 
Variation 


Sum of Squares 


Degrees of 
Freedom 


Variance 
Estimate 


Between 
Within 


' 6200.32 
l8389lf.66 


2 

187 * 


3100.16 
• 983.39 


Total 


19009^.99 


189 


F: 1,15 



' The resulting F-ratio of 3-15 is significant at the ' 
.05 level. The null- hypothesis of no difference between 
means in total job satisfaction is rejected. 

An alternate hypothesis that Total JDI scores for 



public librarians are statistically significantly higher 
than for special librarians can be tested with the same 
data "and the Scheffe test. The resulting F-ratio of 2.52 
for the Scheffe with 2 and I87 degrees of freedom is sig- 
nificant .at the .10 level. The hypothesis is accepted. 
A second alternate hypothesis that total JDI scores foir 
public librarians are statistically significantly higher 
than for college/university librarians w^y be tested 
with the same data also. With thie Scheffe test at the 
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.10==^e^^^f significance the resulting P-ratio^ of 2.27 
fails t&e. minimum P-ratip of 2.33 for significance. Thus 
the second aIterna^S3.ypQ,thesis is rejected. 

The^econd research hypothesis states that statis- 
tically significantly greater joh satisfaction exists 
among librarians on small st^fs than among .librarians on 
large. staffs. A small staff is defined as one comprising 
' less than twenty people while a large staff was taken to 
he one: having twenty; or, more people. Th6. null hypothesis 
of no difference between means was assij^ed. Table IV , 
.gives the sample size, means, and standar^i deviation for 
^ob satisfaction by staff size. 



. . TABLE IV 

SAMPLE SIZE, MEANS, AND STANDARD £)EVIATIONS 
FOR TOTAL JOB' SATIS^CTlON BY SMALL 
AND LARGE STAFFS (N=l88) 









standard. 


Staff Size 


Number 


Mean 


Deviation 


Small: less than 20 


91 


1^.71 


32.32 


Large: 20 or more 


97 


151.99 


31.01 



Die figures in Table V indicate the results of the 
oner-way analysis of variance. 
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ANALYSIS OFJ^mANCE ON TOTAL JOB SATISFACTION 
lALt AND LARGE LIBRARY STAFFS - 





Source of — 
Variation 


Sum o^>lSquares 


...Degrees of 
- Freedom 


Estimate 




Be;J;ween 


2^90.1^ 


1 


2if90.1^ 




Within 


''-..186.^2^.95 


' 186 . 


• 

1001.7^ 




. ■ T^.al^. 


^----1:88831+. 09 


187 


. F: 2A9 




The resulting 'F-ratio of 2, ^-9 tot 1 ^md 186 degrees 
of freedom is Hot significant. OSius, the null hypothesis 
of no difference in the total job satisfaction means be- 
tween small and large staffs is accepted. 

The third research hypothesis states thait librari 
JDI scores on Pay will be statistically significantly 
lower than the norms for other workers. The norms for 
other workers, stratified by sex, have been supplied b/. 
Patricia C. Smith (5). Inasmuch as the research hypo^ 
thesis makes no differentiation by sex, the data for /both 
males and females must differ statistically significantly 
from the Smith norms or the research hypothesis will be 
rejected. 

Sample size, means, and standard deviations for male 
librarians and for males in the Smith norms are given 
in the following table. 
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TABLE VI 

^SAMPllT SIZE , MEANS , AND STANDARD DEVIATIONS 
^ FOB MALE LIBRARIANS i^^ITH.MALE NORMS 
^ TH^Dr VARIABLE PAY * 




Data 



• Number 



Mean 



Standard 
Deviation 



-^aleJEjibrarians 
Smith Male Norms 



1^ 

1966 



31.53 
29.90 



11 .27 

1^:53 



• When a t test is applied to the^ data listed above 
with 2006 degrees of /freedom, the result is a t-^ratio of 
..72. The figure is nbt significant. - 

■ Hie data on the jM variable Pay for female librar-' 
ian subjects in .the present study and for females in" the ' 
Smith norms< are as follows: 

TABLE. VII 

SAMPLE SIZE, MEANS, AND fSTANDARD DEVIATIONS 
FOR FEMALE LIBRARIAllS AND SMITH FEMALE 
NORMS ON THE JDI VARIABLE PAY 









Standard 


Data 


Number 


Mean 


Deviation 


^female Librarians 


lk3 


31.13 • 


12.23 


Smith Female Norms' 


635 


27.90 


16.6? 



Applying a t test with 776 degrees of freedom to the 
above data results in a t-ratio of 2.60 which is signifi- 



cant at the .01 level. This result supports a hypothesis 
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which would be the opposite of the research hypothesis. 
That is, the result supports the. hypothesis that female 
librarians' JDI sc6res on Pay are statistically signifi- 
cantly higher than the Smith norms for female workers. 

Inasmuch as both of the t tests ended in results 
which failed to support the research hypothesis, i-t is 
rejected. 

The fourth re^6arch hypothesis states that Librar- 
ians' JDI scores (lin 'Work will be statistically signifi; 
cantly higher th'^ the norm for other wo'rkers. ^ As wCth 
the above hypothesis, the Smith norms for Work h^e been 
" stratified by sex. ~~ Two tests will be" applied'^df each 
must result in a significant fin&ng or J^hi' research hy- 
pothesis will be rejected. 

Sample size, means, ^04^3 tandard deviations for male 
librarians and Smith^mlie norms follow in the table below. 

TABLE Vill 

SAMPLE SIzV MEANS, AND STANDARD DEVIATIONS 
FOR MALE LIBRARIANS AND SMIT^ MALE NORMS 
ON THE JDI VARIABLE^WORK 



Data 


Number 


Mean • 


Standard 
Devia'tion 


Male Librarians 




37.79 


9.50 


Smith Male Norms 


1971 


36.57 


10.5^ 
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\ kt test applied to th'e above data with 2,011 de- 
grees of freedpm results in^ t-ratio of .7k. The.t-ratio 
is not- a^^^iRifi cant. 

Sample size, means, and standard deviations for fe- 
male librarians and Smith female norms are found in the 
following table. 

• • • 

' TABLE IX ' 

SAMPLE SIZE, MEANS, M'D; STANDARD DEVIATIONS 
FOR FMALE LIBRARIANS AND SMITH FEMALE ^ - 
NORMS ON THE JDI VARIABLE l^ORK 



Da€a 


Number 


Mean 


• Standard • 
*^eviation 


Female Librarians 


1^8 


39.18 • 


8.96 


■■ • • , , ' • ' 
Smith Female Norms \ 




35.7^ 


9.88 

1 



-> ^ Applying a t test to th*q data in the abovk table re- 
.svtlts in a t-rdtio of]3.87.. A t-ratio of 3,871 with" 78Jj-' 

'degrees of freedom is significant at the .001 leveS,. 
Upwever, since the t-ratio for the male populations was 



not significant, the research "hypothesis is re 



ected.. 



Research hypothesis 5(a) states, that public llbrar>^ 
■ ■ ■ . ■ 

ians' ^I scores on (a) Promotion will be "statistically J 

significantly higher th^ the scores of other librarians". 

The null hypothesis- of no difference in means was assumed. 

.The sample .sizeY^e^J^s , and standard deviations for the 
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scores of the three types of l^lbrarlans with reference 'to 



the variable Promotion are given in Table X. 

TABLE X 



SAMPLE SIZE, MEANS, AND STANDARD DEVIATIONS 
ON THE JDI VARIABLE PROMOTION BY 
• OF L'IBRARIAN (N=l67) 



'Type of Librarian 


Number 


Mean 


Standard 
Deviation 

/ ' ,■ 


Public ■ / 


51 


13.1^ 


8.36 


Coll ege/Uni ver s i ty 




11.03 


7.03 - 


Special / 


^2 


9.67 


6.60 



The analysis of variance was used to test the signi- 
ficance of jche differences in me^s of the data listed in 
the table ^ above. The figures in- Table XL give the re- 
sults of the one-way ana:^j||^s of variance. 

- . TABLE XI 

ANALYSIS OF VARIANCE ON THE JDI VARIABLE 
. PROMOTION BY TYPE OF LIBRARIAN 



"Source, of 
Variance' 


Sum of Squares 


Degrees 6f 
Freedom. 


Variance 
Estimate 


JB^tween 
Within 


289.57 
•8883.32 


16^ 


1^^.78 

■?^.17 


Total; 


9172.89 


. . 166 


.F: 2.67 



The resulting F-ratio of 2.67 with 2 and 16^- degrees 
of freedom is not significant at the .05 confidence level. 
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lhe_ null hypothesis of no diffeifence in the JDI variable 
Promotion means between public and the other types of li- 
brarians is accepted. • , • . . ' 

Research hypothesis ^Cb) -states ^ that public lil?rar- 
ians'- JDI scores on People will be statistifialljr signifi- 
cantly higher than the scores of other librarians. The 
null hypothesis "of no dif f erence , in means was assumed. 
Tablp XII gives the sample size, means, and standard de- - 
viations for JDI scores of the three types of librarians 
on the variajDle People. : . 



TABLE XII 

SAMPLE SIZE, MEANS, STANDARD DEVIATIONS 
ON THE JDI VARIABLE PEOPLE BY TYPE OF 
LIBRARIAN (N=190) • 











.Type of Librarian 


Number 


. Mean 


Standard 
Deviatioij 


■ 

,Piiblic « 

College/University 
Special 


- J+8 


^3.70 
38.12 ' 
J+1.75 ^ 

1 


10.50 
. 9.16 . . 
9.53 

4 



The/ analysis* of variance was employed, to test the 



significance of th6 diff^ehce in' means of the three types 
of librarians. The figures , ih Table, XIII reveal the re- •. 
suits of • the arialysis of variance. 

■ . , I 

So 



^3 



TABLE ^11 I 



ANALYSIS OF- VARIANCE ON THE JDI VARIABLE' 
PEOPLE BY TYPE OF LIBRARIAN 



Source of 
Variance 


Sum of Sqiiares 


Degrees of 
Freedom " 


Variance 
Estimate 


Between 
Within 


13^.51 
20239.63 


2 

186 


67.25- 
108.8^ 


Total 


2037^.1^ 


188 


F: .62 



"The resulting F-ratio of .62 with 2 and 185 degrees 
of freedom is not significant. Thus, the null hypothesis 
of no difference in the JDI variable People means between 
public and. other 'types of librarians is accepted. 

The sixth research hypothesis states that college/ 
university librarians' JDI scores on Work Vrill be statis- 
tically lower than the scpres of public or special li- 
„brarians. As with the previous research hypotheses the 
null hypothesis of no dif f er'ence ^between means i^ae as- . . 
sumed. Table Xiy° gives the sample si'zes, means, and 
standard daviations. of the scores of the- various' types r 
of librarians on. the JDI variable Work. 



TABLE XIV • . , 

SAMPLE SIZEl, MEANS, AND. STANDARD DEVIATI6NS 
ON THE JDI VARIABLE WORK BY TYPE OR ' 
LIBRARIAN (N=190) 



Type of Librarian 


J 

Number / 


Mean 


Standard 
Deviation 

a / 


Public 

-S^ai ege/Uhi ver si ty 
^pecial . » 


85 
^•8 


^1.37 
38.12 
37.23 


• 7.15 
/ 9.16 

. 10.^-3 
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The analysis of variance was applied to the statis- 
tical data in "the above table and the- figures in Table X7 
reveal the results of that test. 



TABLE XV 

^iANALYSIS OF VARIANCE ON THE JDX VARIABLE 
WORK BY TYPE OP LIBRPIIAN 



— V H — 

Sourqe of * 

Variance 

p- - .. 


, Sum of Squares / 

/ 


' P^grees of 
Rpeedom 


Variance 
Estimate 


Between 

Withih 
/ • Total 


533.1^^ / 
1^026.57 //. 


/i87 


/ 

. 266.57' 
^//4.^6 


15559.7/ " 


' 189 

A } 


^F: 3.32 



The resulting P-ratio of 3.32 with 2 ^d I87 degrees 
of freedom is significant at the ".05- level. Thus the 
null hypothesis is rejected. An alternate hypothesis 
that public- librarians' JDI* scores f on Work will be sta- • 
tistically significantly higher than that for Special 
librarians may be tested using the same data as above 
with th^ Scheffe P-test at ,the .10 level as* has been at- : 
tempted earlier. Th,e resulting P-ratio of 2.78 is sig- 
nificant, at the .10 level. The alternate hypothesis is 
accepted. A second hypothesis that public librarians' 
JDI scores for Work will be statistically significantly 
higher' than that for college/university librarians can 
also be tested using the above /data and the_ Scheffe P-test. 
The resulting P-ratio of//.2^- is less than the 2.33 ratio 



jneeded for the Scheffe test at .10. The second altemate. 
hypothesis Is rejected. ' 

'•Research hypothesis 7(a) states that maj.^ librar- 

% I. 
lans"^ JDI scores on Pay will be statistically slgnlf 1- • \ 

cantly higher than the scores of female librarians. The 

null hypothesis of no difference was bncQ- again assumed. 

Table X7I glv^s sample size, means, and' S\tandardv devla- 

tions for the JDI variable Pay l^y sex. 

.TABLE XVI ■ ' 

SAMPLE SIZE, MEANS, AND STANDARD DEVIATIONS 
ON THE JDI VARIABLE PAX BY SEX (N='l85) 









Stantiard 


Sex 


Number 


Mean . 


Deviation 


Male 




15.76 


5.63 


Female 


lk3 


16.03 


6.11 



One-way analysis of variance was employed to, test 
the slgniflcancig__of the 'difference between the two means, 
The results of the analysis of. variance are provided in" 
Table XVII. 

TABLE- I^II 



ANALYSIS OF .VARIANCE ON THE JDI 
VARIABLE PAY BY SEX 



Source of* 
Variance 


Slim of Squares 


Degrees of 
Freedom 


Variance 
Estimate 


Between 
Within 


» 2 .'+2 
6610!^^ 




2,k2 
.16.12 


Total 


6612.86 


18^ 


F: .07 



The resulting P-ratlo of .0? is not significant. 
The null hypothesis of no difference in means on the JDI- 

variable Pay is accepted. 

Research hypothesis 7(h) states that male lihrar- 
ians' scores on Promotion will he statistically signi-fi- 
cantly higheT than the scores of female librarians., 'As . 
before, the null hypojbhesis of no difference between 
means was assumed* 

■The sample size, means, and -standard deviations for 
males and females on the variable Promotion are given in 
the table below. v 

TABLE XVII'I 

SAMPLE SIZE, MEANS i ' AND STANDABD DEVIATIONS' - ^ 
ON THE J]:)I VARIABLE PROMOTION BY 

SEX (N=l67) . 





^ 




standard 


Sex 


Number 


Mean 


DevlatloPL 


Male 


37 


10.^-1 . 


■L * 

7.03 


Female 


130 • 


0 


7.55 

1 



/As before,- the analysis of variance Vas used to lest 
the significance of the difference between the two means. 
The results are tabulated in Table XIX. 
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TABLE XIX 



ANALYSIS OF. VARIANCE ON THE JDI 
VimiABLE PROMOTION BY SEX . 



SoiLPce of 




Degrees of 


Variance 


Variation. 


Sum of Squares 


Freedom 


Estimate 


Between 


. ^.58 


1 


lfO.58 


Within 


9132:31 


.'165 


55.35 


To1;al 


9172.88 


I .166 


F: C73 



The resulting F-ratio of .73 is not significant. 
The null hypothesis of no difference in means on the JDI 



^variablePfomotion is accepted. * 

The eighth ^research hypothesis states that female ' 
lll)rai»ians\"JDr scores on Work statistically sig- 

nificantly higher than the scoreis of male librarians. 
The null hypothesis of no difference between means was 
assi^ed once more. Table XX reveal s_ the sample size, 
m^ans, and standard deviations of scores for, males and fe- 
male3^ on the variable Woj*k. 

TABLE XX ■ 



SAMPLE SIZE, MEANS, AND STANDARD DEVIATIONS 
ON THE JDI" VARIABLE WORK BY SEX (N=190) 



Sex 

< 


^Number - 


Mean 


Standard 
Deviation 


Male . . , 




37.79 


9.50 


Female 


1^8 ' 


. 39 a8^~~~^ 


8.96 



nie analysis, of variance was employed to test the 
-Sighificance of the difference Ipetween means. The, fig- 
ures in Table XXI indicate the results of the analysis 
for .the a'bove data.^ , 



TABLE XXI 

ANALYSIS OF VARIANCE ON THE JDI 
VARIABLE WORK BY SEX 



Source of 
Variance 


Sum of Squares 


Degrees of 
Freedom 


• Variance 
Estimate 


Between 
Within 

Total 


... • Ot 

63.21-v 

15^96.50 


1 

188 


63 .21 
82. If 3 


15??9.71 


189 


F: .77 



The resulting F-ratio of .77 is not significant. 
Thus, the null hypothesis of no difference in means on 
the JDI variable Work is accepted. 

The ninth research hypothesis states that male uni- 
versity librarians'' JDI scores on Pay will be statisti- 
cally significantly higher than the scores of other 
librarians. Again the null hypothesis of no difference 
in means was assumed. The two-way analysis of variance 
is employed to test the hypothesis. Table XXII provides 
^e sample sizes, means, and standard deviations for the 
data which include both sexes and three types of li- 
brarians. . ' ' 
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TABLE XXII 



SAMPLE SIZE, MEANS, AND STANDARD DEVIATIONS 
" FOR THE JDI VARIABLE PAY BY SEX AND 
TYPE OF LIBRARIAN CN=l85) 





Numbers 




Males* 


' Females 


Row 


Public 


. 9 




P 


Coll ege/Univer SI ty 


23 


59 


82 


SnectaT 


10 




kS 


Colui&»s 




lif^ 


185 




. ^ Means 




Male^ 


Females ' 


Row 


Public 


17. ag 


16.40 


16.63 


College/University 


m-.o^- 


16.12 


15.5^ 


Special 


17.80 


1^.^-2 


15.9^ 


Columns 


1^.76 


, 16.04 ■ 


15.97 




Stanc 


iard Deviations . 




Males 


Females 


Row 


Public 


3.72 


5.95 


5.66 


Coll ege/Univer s i ty / 


6.16 


5.66 


5.84 


Special 


'^-.78 


7.11 ' 


6.70 


Columns 


^.^^ 


6.11 


5.99 



The result of the two-way analysis of varl^ce for 
the data given in the" above table is reported m 
Table XXIII which follows. 



TABLE XXIII 

ANALYSIS OF VARIANCE FOR THE JDI VARIABLE 
PAY BY TYPE OF LIBRARY AND SEX 



Within^ 



siim of Squares 




Degrees of 
Freedom 



Variance 
^Estimate 



The resulting P-ratio of .28 is not significant. 
The null hypothesis is accepted. 
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Summary \ ' . 

The preceding pages reported the testing of each of 
the research hypotheses "by^ either , the t test or the 
) analysi¥^f variance. Where the test of the hypothesis, 
. was found to he significant at the .05 level, the Scheffe 
test was employed, to determine which of the differences 
between means was significant. The Scheff/ test , was made 

■ ] 

■ at the .10 level. 



\ 
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/ ■ chapter v 
summary', findings, conclusions, implications 

AND recommendations 

Usable data„ relating to six elements of job satisf ac 
tion were collected from 190 of a total sample of 310 
librarians. The librarians, both male and female, repre- 
sented three types of libraries: public, college/ 
tlniverslty, and special. Llbraip^lans were chosen by means 
of stratified random sampl:|jn[| techniques from library 
association membership listis. The data were collected by 
means of the Job Descriptive Index, an instrument de- 
veloped by Patricia 0. Smith, and were subjected to con- 
ventional statistical testing techniques. 

One pur poise of the -research was to determine the 
differences in job satiislfaction of professional librar- 
ians working in public, college/university, and special 
libraries (Hypotheses 1, 5? 6). The significance of dif- 
ferences in job satisfaction scores was tested by means 
of the t test and the analysis of variance. 

The second purpose of the study was to determine if 
any differences the study uncovered were a factor of sex 
(Hypotheses 7, 8). " 

The third purpose of the research was to determine 
if differences in job satisfaction could be attributed 
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to the size of the 5^brary staff (Hypothesis 2), Olie re- 
searcher was also Interested in determining how lllDrarlans* 
scores compared with population norms on two scales of the 
Job Descriptive Index (Hypotheses 3, 

Ohe data in Table III Indicate a significant P-ratio 
which supports the thesis that differences in job satis- 
faction do exist among librarians employed in various 
types of libraries. Applying a Scheff^ test to the- data 
.for public and special librarians results in a signifi-" . 
cant P-ratio, while applying a Scheffl* test to the dif- 
ferences -of means between college/university librarians 
and public litoarians results in a P-ratio which fails to 
attain the .10 level of significance. 

Hie data in Table, XIV relating to scores of public, 
college/university and special librarians on the JDI 
variable Work when submitted to an analysis of variance 
test, results in a significant P-ratio. An alternate hypo- 
thesis stating that public librarians' JDI scores on Work 
will be statistically significantly higher than that of 
a special librarian is accepted when the statistical data 
are subjected to a Scheff/ test at the .10 level. An 
hypothesis that public librarians' JDI scores on Work will 
be statistically significantly higher than that of college/ 
university librarians narrowly fails to equal the 2.33 
ratio needed for the Scheff e' test at the .10 level. All 
other research hypotheses failed to exhibit the' l-equired 
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statistical ~9^gnificance in differences Ijetween meai^s^/and 
were rejected. 



; ■ Plndi 
Research findings a 




Hypothesis one sti^J^ that^ statistically significant 
differences in job ^^Ltdisf actlon eaeist between special, / 
college/untvei^sitjir,. and public librarians. Total job 
satisfaction scjs^es were obtained for ail respondent li- / 
brarians using the Job Descriptive Index. .By means of aft • . 
analysis of vapia^ide^ technique for testing the signifi- 
cance of the differences betweeii the resulting means the 
f ollowlng^^Jas \f ound : ' \ ' „ j 

1. Statistically significant differences in total, 

or global, job! satisfaction exist between public and spe- * 
cial librariaKls. Public librarians have a larger total , 
job satisifaction mean score and a smaller standard 'devia- 
tion than do special librarians. 

2. Public librarians also have a larger total^^ob 
s^ij-^isf action score and a smaller standard deviation th^ 
do college/university librarians but the difference in 
means between the' two types of librarians results in a. 
Scheffe test P-ratio of 2.2? which narrowly j(0 =.11) failS^ 
the required ratio of 2.33 for the .10 level. 

Research findings on hypothesis two 
Hypothesis two states that sta-^isticaliy signifi- 
catitly greater job satisfaction exists among librarians 



on small staffs than among librarians on large staffs. A 
small library staff was po"sited/to be" one With less than* 
twenty people while a large ytaff .was held ^to be one of 
twenty or more people. ' . ' ^ 

The ninety-one/ll>rarians whp worked on small staffs 
were found t^have/a smaller total Job s.atisfaction mean 
score than did the /ninety- seven librarians on large 
staffs while the standard devlartloii for small staff ifiem- 
b 65?^ was* also somewhat larger than for, large staff members. 
'The F-ratio which resulted from an analysis of variance, 
while well short of. significance, cCmQs^closep^^ sup- 
porting the converse of the research iiyperttiesis. 
■ Research findings on ' hy;bQ thesis three 

Hypothesis three staj^'s that librarians' ^1 score! 
on Pay will be statistically significantly^^Wer than th^ 
nojtas for other workers. The norms are those suppliec 
f9r 12',9l+0 male and" female workers by Patricia C. Smith. 
Male and female differences in mesAs were. tested sepa- 
rately since there was no way to gather the Smith data, 
kale librarians had a higher mean score on the JDI vari- 

4 

able than did the males in the Smith norms and the stan- 
dard deviation was smaller. The t test, when a:pplied, 
resulted l/h a ratio of .72 which lacks signlfic^ce. . The 
female librarians had a higher mean score and a smaller 
standard deviation tha^ did the Staith female norms on 
the JDI variable Pay. The result of a t test of* the 




differences In means results in a value which is signifl- 
cant at the .01 level but it supports a premise that f^-, 
male librarians ar''^ more satisfied with their pay than 
■other femalfesi This is the reverse of » the research hypp- 

thesis. ° . ' . ^ ' : . 

Research f indings , on hypothesis fov^'- '■■ 
Hypothesis four states , that librarians JDJf scores 6n , 
Work will be statistically significantly hl^&b^sin the 
norms for other workers. The norms areK ;tJne/^ores for 
12,9MD people as gathered by Smith. 'Sae^^ too, are 
stratified by sex. As with hypoth^^irs three j two t tests', 
one for males an"d one foi* femald^ were made. 

Male librarians reported/amean score 'somewhat 

» 

larger than that foB Smith male norms and a standard de- 
'viation which was smalljef biit a t test reported a\ ratio 
of .7^ which i,s not ^gni'ficant. \ 

.Oh the JDI variable Work female libr^ians reported 
a mean score 'considerably larger' than the Smith female 
norm& on Work and a s.tandard deviation which wap smaller 
also. A t test resiO-ted in aj t-ratio of 3.8? which is 
significant at .the .001 level^ 

Because the t-ratio for males on the JDIAariable 
Work was not significant, the research hyp^^^esis was 
rejected. 

Research findings on hypo thesis^ . five 
Hypothesis 5(a) states that pJEiblic librarians' JDCE 
scores on (a)' Promotion will b^slatistically significantly 



higher than the scores of other, librarians. Public li- 
brariahs did report a larger mean -on the-, variable Promo- 
tion than did college/university or special librarians. 
. They also had a larger standard deviation than either of 
the two other types of librarians. The ^alysis 'of vari- 
ance resulted in an' J'-rsttio of 2.67 which was not signi- 
ficant ^=.07) at the^ .05 level. However, a Scheffe^ y 
F-test results in an „F-ratio of 2.56 when applied tp the 
difference' between means of pufblic and special librltrians. 
This ratic^Ts significant at ^fre .10, level. The .10 



.level had been set because 'of the stringency of the 

• . ■• ■ . • . ,/ ' 

Scheffe. ^ . ' ^ ; 

Hypothesis 5(b> states that public librarians' JDl: 
scores on Peopley(llrtJLl bq statistically significantly • 
higher than the scores of ^otjier librarians. Public li- 
brarians scored a higher mean score than either college/ 
university or special librarians, but public librarians 
also had a- larger standard deviation, than either* of the 
other two types of librarians. The F-ratio after an 
analysis of variance test was -.62. That is not sign,±fi~' 
cant. ^ ■ ' ^ " 

Research findings on hypothesis six 
-Hypothesis 'Six states that university librarians' 
JDI so/yrB^on Work will be statistically significantly 
loyf6T than the scores of public or special librarians. 
Colleg^university 'librarians exhib:t*"ed a mean score on 



V 
/• 



librarians were found* to h 




0th' a mean scc?re on the 



jrj)I variable Prombtidh somewhat^ lower than scores for fe- 
male librari&n^-^^d al'so a soi^ewhat smaller standard de- 
viation tl[xat the '^males. * 5^e P-ratlp iirtiic^ resulted 
•from tlie analysis of noH:. signifiaant at ,73 • 

■ Research finding s' on hypothesis eight . 
Hyi^othe^is eight^^tates 'that female librarians' JDI 
s^5*Jres/on Worl^will be stati^stic ally* significantly higher^ 
than /the scores\ of ma£Le Z^bl^ariaris. Data pertaining to, 
fDj^^^i^Q^^^ that female librai}^ 

i'aiis dg^ ind^fed, have a higher mean score on Wo*k th^ do 
whales Th^y also Wve a somewhat smaller staadard/devia* 
tion than dp, males a However, the differences inyboth 
instaric^es/are )>^^l\and ah, analysis /jbf varianc^^test re- 
sults in an i^^/atio \>f .77 :*rH^ch is not sign^icant. 
Re sear oh finding; s on; hypothesis / nine / * 
HypoMiesis nine ^ta;tes ^h^^ 'Uifl.versity/librar- 
JEa scores on , P|y jdrll^ 1^ ^tajcistically signifi- 
cantly higher than^^he scores of other librariaksn 
Computer-manipulated data reveal /chat male cpllege/ 
univer.sity Idtbrarians in the present saapl^ reported a / 
lower m^9iJ 'spore oi^ Pay than any of /ifhe/Sth^^ 
librar^^n^ the nm:^ public ^ibrariapr ^cpi^edA^e highest 
'on tj^ v^iabiy^llo'wred fi^xt by the mgle special li- 
brarian., feniale libra^^ians^ 



ians' 
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scored higher than .the male college/university librarian 
injnean score. On the matter of standatd deviation, the 
male college/university, librarian had the second largest 
standard deviation of all classes of librarians* Only 
the female special librarian had a larger .standard de- 
viation. A .two-way analysis of variance test resulted 
in no ^signif^a^it F-ratlos. • • 





/ / y / ConclusiGhs 
Thf^ollowing conclusions may be draWi from the 
study: 

1. Librarians differ in*. the" amount of satis- 
actlofi they derive from their jobs* Differences ari^Se 

partly as a function o°f.' the type o^f library in whipii^ll- 
brari^s work-, " . 

2. Special librarians evidence less" job sat- 
isfaction than do other librarians because (a) promo- 
tional opportunities ate restricted' in special libraries 
due in part to their size, and (b) work stresses are 
greater in special libraries than in other libraries. 

3. Women are generafly happier as librarians 
than are men notwithstanding that men receive higher pay 
and occupy more^igh administrative positions. 

\, Librariwis in general experience somewhat 
greater job satisfaction than do other workers as one; 



' - ■ • -/ / 

would expect, since the work and conditions of / work might 
be considered' superior tp -that of mo siv worker^, 

5« The number of employees a library lies does . 
little, if anything,, to affect the Job satisfaction of 
the iMividual, „ .1 

, Discussion bf Gonclusions. • , . 
With ref,ereeice' to 'the fiBst cohclusi,on/^the follow^ 
Ing comment appeiars pertinent. Data presented in Talue • 
XXlV give the means and standard deviations for ail \ 
iscaies of - the Job" Descriptive Index by'^type of libr^ian 
^and'by.sex. Ass'umiiig that the five scales of • the JD]J are 
independent, successive events, the stjatfstical .pr'oba-t ' 
bility of public librarians scoring higher' than either of, 
the two other types of librarians on all of the f Ivg ^ 
scales Is one In 2k2 ( /> < .005). 

With reference to the second conclusion, It Is ar/pro- 
. prlate to note that most .special libraries have smal^ 

staffs. In addition, there are no more than two- or/ oc- . 
. caslonally, three levels pf authority In'most special 
libraries. Thus, it may be inappropriate to inclMe the 
JDI promotion scale in assessing the job satisfaction of 
special librarians. 

•In tlae m^itter of the -third bonclusidn, the- data in* 

* / • ■ " , • • 

TalDle XXrV i-eveaX that women libi^arians exceed men librar- 
ians on four discrete scales of the J'pb Descriptive Index 
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,d in Total job satisfaction. .Men score higher than h 
women only on th^JDI scale on supervision, 

With reference to the fifth conclusion, it is quite 
possible that differences in job satisfaction would be- 
• come apparent if the defini-tions of small and large staffs 
were changed. V : . " ■ ' V 



Implications of the Study 
Factors other thap/'. those .Studied probably contri- 
bute to dijfferences'in job satisfaction among librarians. 

. . . -^r 

Although it was not directly assessed in the study, one 
such /actor which deserves some consideration is the 
clientele of the respective libraries and the 'interaction 
of the clientele with the librarians. The public librar-7 
ian will -less frequently interact with highly quatiified 
people^hile cpllege^r university librar^an^^^wi^ 
tinely interact with qualified people in the instance ^of 
faculty members or graduate students. -Special librarians 
will serve a highly competent clientele. In this situa- 
tion, the public librarian may feel comfortable wftile 
the college/university and special librarians may feel 
'ill a^t ease when trying to give service to people who 
have expertise in the subject area. 

^ Personality factors can serve to Influence librar- 
ians to aqeept employment in one type of library rather^ 
than another or one size of lihr'arV' rather than another. 
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Moreover, may be ■^hat.-ar^^ticular. personality prof 11) 

, can be determlne^rtor each oT the three types of librar-j 

^»lans . . 

Male librarians who, usually occupy the more deslr- 
able"*admlnlstratlve positions at better pay than women 

' — m^ayi^not be as satisfied In their jobS^^^e^;-att^s«-l±hfiy-^ 
been educated prim^arlly to be^^^aiiians and poorly edu- 
cated for the position of administrator r~-^ — 
I " Female public, librarians are happier tii,an other 11- 
brarians because of the supportive nature of the workXand 
because they experience success readily. It is likely 
also that female pulDllc librarians are b^ttef prepared by 
underg^j^duate-, as well as graduate, education to v/ork 

- with the clientele and subject matter of public' libraries 
than are librarians who work in 5peci^<ior_college/ 
univers^^^; libraries. 

.Reconmendatlons 
. Individuals wishing to c/ontlnue^ job satisfaction re- 
search among librarians should consider the following 

Items: ^ 

^. A subsequent study might include hot only 
the type of library in i^ilch the subjects work, but also 
the nature of the work they perform. Should one take 
this into consideration^ a cJjeaES^-dtfferentlation of 
job satisfaction may res 




\ 
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.2. A stu(iy of . the differences in job satisfac- 
tion between ^bfar;r managers and non- supervisory li- 
"brariaiis may be rewiirding. 

3. School librarians should be studied for 
their, job satisfaction. 

, k. Certain descriptive phrases currently, incor- 
jporated in the Job Descriptive Index may have no value in 
differentiating the job satisfaction of professional li- 
brarians. A researcher might consider substituting 



I 



phrases which he considers will have more value in the 
differentiation process. J 

5. The factor of staff size should be examined 
further to determine if it might influence job satisfac- 
tion. In doing so care should -be taken to control other 
variables such as type of library since, for example, 
special libraries, generally have smaller staffs .than do., 
public or university libral-ies. 

6. Library schools should restructure courses 
in library- science curricula to emphasize management 

.\|)rinciples an^ practices. Moreover, i<: should be clearly 
indicated to l^jary^^Sio^^ students that promotions in 
librarieiSmost often lead to administrative positions 

that : , . " 

a. Require knowledge.,jof-«anagement 

. principles, and practices. 
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b. Remove the librarian from the 

service function which li- 
brarians enjoy. 

Subjects' Comments Relative to the 
Job Descriptive Index 

Approximately one- third of the subjects ofcf^ed 
some comment about the Job Descriptive Index^ While 
these comments varied widely, they centred oh either 
the supervision scale or the promotional .scale. . . 

When they commented on the _ supervision scale, the 
subjects most often "stated that the scale was not perti- 
nent to their situation since they were the supervisor 
or director, that they had no supervisor, that the li- 
brary board was the supervising body or that the academic 
dean, who did not concern hiiffself with ^EEe^o^d^nary^li- 




,^,- 
0 ^ ,. .1. 



brary operations, was me titu^^ar supervisor. 

In the i>^stance C^"^e proinoLion^scale, much the 
same type of comment was offered. Subjects stated that 
the library was a one-man library or the staff was too 
small for promotions. More often the 'subJ^eQt stated ' 
that he was the director or librarian, that he would 
have to move to gain a pro^totion or that faculty status 
imposed long intervals of^ time between' promotions. 

Because of the circumstances explained in the 
marizeA' comments , .the- two scales', supervision and promo- 
tion were completed by fewer people than were th^ other" 
three scales. 

73 . 
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'piese five short questionnaires relate to how you feel at)out (1) your 
'work; (2) the supervision you receive; (3) the people you Work with; {h) 
your pay; and (?) your prospects for promotiorii^ Thisre are also two gen- 
;eral questions at the tot torn of the sheet. 

Please place a Y (Yes), an N (No), or a ? (Don't Know) oppositd each 
word or phrase» Fill in every blank even if you aren't sure of your opin- 
ion. Then place a cKeckmark in the appro-priate space for the two questions 
at the bottom. (The whole operation will require seven or eight minutes.) 



JOB DESCRIPTIVg INDEX (JDI) * 



My Work Is ; 

^Fascinating 

"Routine 

^Satisfying 

^Boring 

iGood 

""Respected 
Jiot 

""Pleasant 
"Useful 
Jllvesome 
Jiealthful 
^^Challenging 
_0n your foe\ 
^Frustrating" 
^Simple 
^Endless 
_Gives sense of 
accomplishment 



My Supervisor ! 

_Asks my advi6e 
JIard to please 
[[impolite 

""praises good work 
"Tactful 
"influential- 
3Up-to-date 

[[^Doesn't supervise enough 

"Quick-tempered 

[[[Tells me where I stand 

[[Annoying 

^Stubborn 

"Knows job well 

[[Bad 

^Intelligent 
[[[Leaves me on my own 
_Around when neqded 
_La2y 



The People I Work VJith ; 

Stimui^scfing 

. ^Boring 

Slow 

Ambitious 

Stupid 

Responsible 

Fast 

• Intelligent 

Easy to make enemies 

Talk too much 

Smart 

Lazy 

^Unpleasant 

No privacy 
.[^Active 

Narrow interests 

.Loyal 

■j Hard to meet 



My Proiflotional Possibilitl 



^Income adequate for normal 

expenses 
^Satisfactory profit sharing 
""Barely live on income 
"Bad 

[[Income provldesjjixuries 
"insecure ' 

"LqsS than I d0serve\ 
Jiighly pai& 
^Underpaid 



_Good opportunity for advancement 
[[Opportunity somewhat limited 
"promotion on ability 
[^Dead-end job 

[[Good chance for promotion 
^Unfair promotion policy 
"infrequent promo tion3 
[[[Regular promotions 
^Fairly good chance for promotion 



A. The tot^i-^number oil people working- in your library is: 

\ ■ 

- ' "TT" 10-19 20-3^ 35-^9 50-+ 

B. If you 'had your choice, you would work in a ' 

Special Public , College/University ^library. 

^Copyrighted 1962 by Pa trie isr Cain Smith, Bowling Green State Unl- 
versity. Bowling Green, Ohio, ^•3V03« 
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APPENDIX b; 



Scoring for the Job Descriptive 
Index ( JDI) 
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iWORK ON PRESI 



JOB 



SCORING gOR JDI 

SUPERVISION ON PRESMT .JOB 



Fascinating 

Routine 

Satisfying 

Boring 

Good ■ 

Creative' 

Respected 

Hot 

Pleasant 

Useful 

Ti^resome 

Healthful 

caiallenging 

On your feet 

Frustrating. 

Simple 

Endless 



• Y ?. N ^ 
3 1 

^, ^ 
a' 1 
0, 1 

3'1 
3 1 



3 
0 

3 
3 
0 

3 

a 

0 
0 
0 
0 



0 

3 
0 

3 
a 

0, 

!• 

0 
0 

3 
0 
0 
13 

1 a 

1 3 
13 



Gives sense of accomplish- 








ment 


0 


1 


0 


PRESENT PAY 










Y 


? 


N 


Income adequate for nor- 








mal expenses 


3 


1 


0 


Satisfactory profit 








sharing 


3 


1 


0 


Barely live on income 


0 


1 


3 


Bad 


0 


1 


3 


Inco^iie provides luxuries 


„3 


1 


0 


Less than I deserve 


0 


1 


,3 


Highly paid 


3 


1 


0 


Underpaid 


0, 


.1 


3 


Insecure 


•0 


1 


3 



OPPORTUNITIES FOR PROMOTION 



Good opportunity for ad- 
vancement 

Opportunity somewhat 
limited 

Promotion oil ability 

Dead-end job 

Good chance for promotion 
Unfair promotion j[5blicy 
Infrequent promotions 
Regular promotions 
Fairly good chance for 
promotion ' 



Y ? N 

3 10 



0 

3 
0 

3 
0 
0 
3 



Asks my advice 
Hard to please 
Impolite 
Praises good work 
Tactful 
. Influential 
Up-to-date, 

Doesn't supervise enough 

Quick-tempered 

Tells me wh-ere I stand 

Annoying 

Stubbdrn^ ' , 

Knows job well 

Bad 

Intelligent 
Leaves me on my own 
Around when needed 
Lazy 



Y^ N 



PEOPLE ON YOUR PRESENT 


JOB 






Y 


?'N 


Stimulatiriii' 


3 


1 0 


Boring ' 


0 


1 3 


Slow 


; 0 


13 


Ambitious . 


3 


1 0 


Stupid 


0 


1 3 


Responsible 


3 


1 0 


Fast 


3 


1 0 


Intelligent 


3 


1 Q 


Easy to make enemies 


0 


1 3 


Talk too much 


0 


1 3 


Smart 


.3 


1 0 


Lazy 


0 


1 3 


Unpleasant 


„ 0 


1 3 


No privacy • • 


0 


•1 3 


Active 


3 


1 0 


Narrow interests 


0 


1 3 


Loyal . 


3 


1 0 


Hard to meet 


0 


1 3 



Note: Instrument is job descrip- 
tiye rather than Job 
evaluative. 
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■p. 0. Box U'S^V'NTSU Station/- 
Dent6n,/fTX , -7^ 
Febru^y .r|/ 1975 



-De^'i* Librarian: 

^ What is -the wojrking IVoj^^^ei^ s attitude, t9ward,^s or her 
job? Wnat do yd\^. as lib^a^lari^!!^ worKing condi 

tions^your fellow em{^loyees<;?^p^ pay, your prospects for ad^ 
vanceinent? '•Do you think yq^iip boss does . a. good jop of. supervi 
you? 




We, librarians dbn* 
librarian's jot) sat. 
how'w^ view our jc^ 
this doctoral s 



have aue:h' firm knowle^dge conce: 
tion. Much remains to be^ learn 
With^'your vanonymoMfe help, the r 
j^ay a(id to our information aboUt o, 

You need npt pdt youi\ name on th^ enclosed answe: 

return envelope Nether the answerXshe 



or other d^viTce by 



on the postpa: 

th.e'-^velope>con^gLins a mlSiberv , - - ^ 
might idenH'fy you . My/intWest/is in the prof^^iori 
* anship*as a whole* The op&ratldh of replying to^ tl^e-^ive scales 
and pijtrting the answer .sheel\^n the ^envelope will) take about 




ei'f 



you ' 
short' 
me 



minutes.. 

f ew/minutes Jrotf-giv^ may enable us to 1/earn hoWyV^e can 
jobs iyc libr^i^dr^ship mcjre enjoyable for e;veryone./ Since- 
of T^y few librarians in the cpuntry to v^oja^this, 
firy is direcitefd, t hope that you will consi^r it a 
fil studjr worth your time. * Please help me l?^p our pro- 
fin/by filling out the inquiry form ar^d retupiiing it in the 
postage' p^'id' envelope while it is st^il fresii in your 
I wou]^d like to process tiie returns lay Marah. 1. ^ {ilease 
this to me soon. Thank you,* 





Sil;rcerely,^ 




John J. .Miriiter 
Assistant Professor, L. S. 



.This/§tudy is authoirrze<i and suppop^d by the College of Ed- 
ucation^f -North Texas ^State University^ through the Ji C. Matthev^i 
Chaij>^or Higher Education and CenteiyTor. Higher Education. ^ 





p. Oy Box' 1-386^, NTSU Station 
D,ent6n, T^t 76201 
February 23, -1975 • 



Dear Librarian; , 

» * . ■ ^ 

About a- wfeek ag^I sent you a note requesting your ^ 
help with reseai^oh/^^ lihrarian^hip ./that I am attempting/ 
The study^ you^^^?^ recall, concerned the 
of pr.acticing^;^'3D2?arians yike yourselT . 



work attitudes 




H knpir 
r the 
have re- 
let-ed it,. 



You^^^ ha^e returned this already. 
hBO^Be^jf^s you, neither the enfelo 

is^fv^Q^^^^^^^ <^o(le(l to identify you. !f 
'turnea^i^^ you. If you have not yet 0&m 

I hajk^^Sit you 'will firjd a few minutes time tiday or ' 
toig^r^w to do so. 

, Because this stutiy depends , on such a, smalk sampling 
0/ all of the librarians in this country, your return is 
.iery important to me. I hope you will fin^ tilm& today 
to mark your /Replies on the form., place it in the return 
envelope and^mail it.i,' If you have Msplaced the inquiry 
form but would s4:ill'like to/help mfe-, I'd be happy to' - 
send you another form if yoii'll 3u:^t request me. 



John/ J. Miniter\ 
Assistant Professor, L. S. 
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